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Council of Academic Deans 

August 20, 1996 

Members present: Jacqueline Addington, Michael Binder. Barbara Burch, Michael Dale, Elmer Gray. Martin 
Houston, Robert Jefferson, David L, Carl Martray. John Petersen and Paul Rice 
1. 	 Items for Discussion: . 
A. AffIrmative Action Process 
-Guests Huda Melky and Deborah Wilkins were in attendance to discuss concerns regarding the policies 
and procedures of Affirmative Action. A task force will be formed of faculty members who will become 
Faculty Affirmative Action representatives, who will serve with search committees. These faculty will be 
especially well informed on aWmiative action policies and procedures and will serve as an 
Information/resource link for the search committees and the Affirmative Action Office. The following 
faculty were nominated by the deans to work with Huda Mellcy on the task force: John O'Connor, 
Dan Myers, Ruby Meador, Brian Coutts, Steve Schnacke and Jenny Brown. Dr. John Petersen will 
serve for the Vice President's office. The chair will be chosen from the group by Dr. Burch. Dr. 
Burch asked the deans to communicate with their appropriate faculty about this. The Vice 
Presldentis offlce ~1I1 notify faculty of their dean's recommeiJdatlon, Huda Mellcy will be arranging 
the Initial meeting In the near future. 
B. Information/ClarifICation and Carry-over Items 
• 	 Sponsored Programs will use funds from Indirect dollars to fund the targeted position upgrade. 
Vice President Burch will ask Dr. Myers to meet in the future with deans to discuss projected 
staffing plans and operating costs as Sponsored Programs Increases it's activities and increasingly 
self supporting. 
• 	 The University Calendar Committee's recommendation for the 1997 faU semester was approved 
with commencement recommended for Tuesday, December 16. 
• 	 Fall enrollment report: down approximately 293. 
• 	 Modifications for Shared Visions/Characteristics place Is due In the Vice President's OffIce 
by Monday morning ( 8/26). 
• 	 Discussions on department head retreat will be on agenda for future. By next meeting will have 
met Individually with deans to discuss ways to bring heads together. 
• 	 Effective immediately, expenses related to ads for position/searches will:be charged to Academic 
Affairs. Human Resources will still. place ads for staff position/searches. 
• 	 Priorities for the development campaign are due to the President by October 1. Need to create 
college plans to indicate what will be accomplished and the prOjected cost. September 13 was set 
as target date for statement from departments and collage plans to be received by the VIce 
President. Mr. Dale will create a format and get to the deans within the next 24 hours. 
• 	 Dr. Petersen provided the Council with a copy of his "white counties· analysis. 
C. Report from Meeting with PresidenWice Presidents 
• 	 Copies of "Moving to a New Level- brochures were distributed. All faculty will receive a copy. 
Need to lat Mr. Dala know by Friday" and how many additional coplas are needed. 
• • It will cost $253,000 for the university to fund the increase in minimum wage. Deans are to report to Mr. Dale by the end of August what funds wUl be needed and Mr. Dale will report to Dr. Burch. It was agread that the VIes PresIdent would Investigate what happens to money left over from other units. 
• Dr. Burch updated deans on status of technology enhancements. Dr. Gray expressed concern of 
low percentage of students who use computer capabilities in the residence halls. What would be 
the feasibility of setting up computer purchasing plans for students? Dr. Burch wIll Invite Dr. 
Anderson to meet with the CouncN at a early future date. 
• Dr. Burch inquired about concerns over report that part-time faculty aren't Invited to opening faculty 
meeting. Part-time faculty have never been invited before. All agreed that it would be appropriate 
to invite part-time faculty to opening faculty meetings. A suggestion was made that some type of 
acknowledgment of part-time faculty be made by the President, perhaps at an athletic event Mr. 
Dale to give Dr. Burch number of part-time faculty. 
• "Faculty Development Plans· and the" Center for Teaching and Learning" - Hold 
• It was decided that It would not be of particular value for Academic Affairs to subscribe to the 
academlc position network at this time. 
• Summer School considerations. WIll hold to give deans more time to review data. 
• Dr. Addington distributed copies of program requirements for University College. Dr. Addington 
needs revisions by September 16. 
2. Task/Studies In Progress: wIll be kept on.agenda and deadlines will be set at next week's 
meeting. 
3. For Future Agendas 
Next week's agenda will start with goals. priorities and expectations for Academic Affairs division for 
1996-97. 
Meeting was adjourned. 
Respectfully submitted, 
q~~ 
Lois Hall 
